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A Great Website is Like a 

Great Conversation
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Overview
1. Website Conversion 101

2. The Secrets of High Converting Websites

3. The Five Elements of Website Conversion

4. Specific Examples You Can Use

5. My Top Five Website Conversion Techniques
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Website Conversion 101

1. What is Website Conversion?

2. How Do You Calculate Your Conversion Rate?

3. Why is Website Conversion the Most 

Important Element of Internet Marketing?
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What is Website Conversion?

The percentage of visitors that take a desired action

Micro Actions Macro Actions

Visit a certain page Buya product

View a certain number of pages Call toset an appointment

Click a certain button or link Signup for a free trial

Watch a video Pay for a subscription

Subscribeto a blog feed Download asong or e-book
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Calculating Conversion Rate  
The # of UV that Took a Desired Action / Unique Visitors  = Conversion Rate 

Action UniqueVisitors TookAction ConversionRate

Viewed Red WidgetPage 1000 250 25%

Placed RedWidget into Cart 250 50 20%

CompletedStep 1 of Cart 50 40 80%

Completed Step 2 of Cart 40 22 55%

Purchased a Red Widget 22 20 91%

RedWidget Conversion 1000 20 2%

Purchased a Widget (Macro) 1000 30 3%

Paid Search Conversion 500 25 5%
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1. If your website does not convert, everything else 
you do will be a waste of resources.

2. Improving conversion rate has an exponential effect 
on your bottom line. 

Why is Conversion Optimization the Most 
Important Aspect of Internet Marketing?
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1% vs. 3%
WebsiteA

Monthly Web Visitors from Paid Search Advertising 1000

Monthly Marketing Cost ($1.00Per Click/Visitor) $1,000

Your Website Conversion Rate 1%

Your TotalMonthly Leads (Macro Action) 10

Your CostPer Lead $100

WebsiteB

Monthly Web Visitors from Paid Search Advertising 1000

Monthly Marketing Cost ($1.00Per Click/Visitor) $1,000

Your Website Conversion Rate 3%

Your TotalMonthly Leads (Macro Action) 30

Your CostPer Lead $33
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The Critical Question 

What result(s), specifically, am I trying to 
achieve?
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Four Good Answers

1. Generate Leads

2. Generate Direct Sales

3. Entertain or Inform Visitors

4. Provide Customer Service
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Small Shift = Huge Difference

1. How do I build a website?

2. How do I generate 50 leads and 10 new clients 
each month at a cost of $100 per client from 
the Internet?
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The Secret to High Conversion Rates

Conversion Happens 

Through Conversation
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What Kinds of Conversations Convert?

ÅRelevant

ÅCredible

ÅHelpful

ÅEasy to Understand

ÅComplete
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Complete Conversion 

1. Product

2. Presentation

3. Promotion

4. Offline Sales Process
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$75 $75 $75 $150 $75
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Why Our Vacuums Cost More 

ÅMotor offers double the power and picks up double the dirt

ÅSpace age materials cut weight by 50% reducing back strain

ÅComes with a 30 year warranty ςothers offer only 10 years

ÅGood Housekeeping Magazine ranked our vacuum #1

Anticipate the Conversation
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The Internet Conversation

1. Where Am I?

2. What Can I Do Here?

3. Why Should I DoIt Here vs. Other Options?
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Customer Buying Process
1. Awareness

2. Research

3. Decision

4. Purchase

5. Post Purchase Assessment

Conversion
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Focus on Your Customer

1. Who am I trying to persuade?

2. What action am I trying to persuade them to take?

3. What do they need to experience to feel comfortable 

taking that action?
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Persona Development

ÅWho are they?

ÅWhy are they looking?

ÅWhat is important to them?

ÅWhat do they need to know?

ÅWhere will they look?

ÅHow do they decide?
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Target Persona #1
Name

Age

Job Title

Job Accountability

Decision Maker?

Yearly Income

Marital Status

Children

Location

Type of Home

Home Value
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²Ƙŀǘ ƛǎ ǘƘƛǎ ǇŜǊǎƻƴŀΩǎ ŘƻƳƛƴŀƴǘ ǇŜǊǎƻƴŀƭƛǘȅ ǘȅǇŜΚ  

1. Competitive

Attitude Businesslike, power oriented

Use of Time Disciplined, fast paced

Question What can your solution do for me?

Approach
Provide options, probabilities, and 
challenges

Goal oriented, assertive, enjoy being in control and completing tasks
Sample Copy: The bottom line is that your results are guaranteed.

2. Spontaneous

Attitude Personal, activity oriented

Use of Time Undisciplined, fast paced

Question
Why is your solution best to solve 
the problem?

Approach

Provide guarantees and 
assurances, personal solutions, 
credible opinions rather than 
options

Appreciate the personal touch and hate dealing with cold hard facts
Sample Copy: Our approach is personalized to meet your needs.
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²Ƙŀǘ ƛǎ ǘƘƛǎ ǇŜǊǎƻƴŀΩǎ ŘƻƳƛƴŀƴǘ ǇŜǊǎƻƴŀƭƛǘȅ ǘȅǇŜΚ  (cont.)

3. Humanistic

Attitude Personal, relationship oriented

Use of Time Undisciplined, slow paced

Question
Who has used your solution to 
solve my problem?

Approach Offer testimonials and incentives

Creative and entertaining, enjoys helping others, intuitive, and love to socialize
Sample Copy: Thousands of clients just like you have been delighted.

4. Methodical

Attitude Businesslike, detail oriented

Use of Time Disciplined, slow paced

Question
How can your solution solve the 
problem?

Approach
Provide hard evidence and 
superior service

Appreciates information in a logical format and enjoy organization and completion of detailed tasks
Sample Copy: Explore our methodology.
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Why would this person be interested in your products or services? 

What questions or concerns does this person have about your products or 
services? 



www.clixosearch.com 

Convert Clicks To Customers

What key information do we want to communicate to this person? 

What challenges do we face in achieving our communication goals? 
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5ŜǎŎǊƛōŜ ǘƘƛǎ ǇŜǊǎƻƴΩǎ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ǇǊƻŎŜǎǎΚ 

Where does this person shop? 
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Use Cases (Tasks)

ÅLearn about your services

ÅFind contact information

ÅView photos

ÅMake a purchase
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The Five Elements of Website Conversion

1. Look and Feel 

2. Navigation

3. Content

4. Forms and Shopping Carts

5. Technical Performance
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Usability

&  

Persuasion
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Usability = Easy to Use
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Improve Usability by Removing Obstacles
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10 Usability Questions

1. Does it load quickly?
2. Is the purpose clear?
3. What does the user call it?
4. Is it consistent?
5. Is it standard?
6. Do I have a good reason for straying from the standard?
7. Does it work?
8. Are elements displayed in priority order?
9. Is there a clear call to action?
10. Is it confusing?

Reminder: Ask questions with the user in mind
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A SmoothRoad to Nowhere
Still Gets You Nowhere. 
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Persuasion
Attraction Engagement Action


