Denver Internet Mastermind Group

Email Marketing Planning Guide

Fill out for each  Email list


Your initial high-level planning….
1. What is your target market?  Be specific.  (Not just beer drinkers – home brewers)





2. Where does your email list fit in your business?  Is it actually your product (ie, selling a newsletter subscription or e-book delivered via email)?  Will you presell and sell to your list?  Is it just for PR and relationship building?







3. What are they looking for?  What problems are they trying to solve?  What desire are they trying to fulfill?  (Read blogs & forums if you don’t know.)






4. Describe the content you will provide to address this need.  Where will you get your content from?






5. What form is best for delivering it? (Newsletter, e-book, lessons, etc.)







6. How often will you email your list? (daily, weekly, monthly, one time only, etc.)



7. What email format is most suitable? (text only, text & a few images, multi-column magazine layout, etc.)




8. What result are you expecting your email marketing to produce?  How do you measure it?





9. How will you get subscribers?






10. Will you use double opt-in or single opt-in?
Your Competitive Analysis:


____  1.  Set up a special email for your subscriptions 
                (edge-financialnewsletters@gmail.com)

____  2.  Who are the big dogs in your niche?  Find at least 3 and list below.





____  3.  Subscribe to each of their newsletters/mailing lists.


____  4.  For each, note the confirmation page your are sent to on the site.
               Copy what it says.


____  5.  For each, did you get a confirmation email?  Did it require you to 
               double opt-in? Do you see why or why not?


____  4.  For each, summarize the content they are providing.




____  5.  For each, how often is the content delivered? Is it in the body?  Is there
               a link to it?  




____  6.  For each, note the email format and layout.  Is it text only?  Images?




____ 7.  For each, how are they monetizing?  Do you see upsells or ads for 

              products they offer?  Do they sell banner ads to other advertisers?  Do 

              they  use Google Adsense in their emails?






____  8.  For each, where is their opt-in box?  How prominent is it?  



____  9.  How do they get people to opt-in?  Do they directly promote their list
               or list content?  Do they offer special promotions?  Do they get people 
               onto the list via a back door?

Anita Edge
Page 4
11/29/2009

